
 

 
TOWN (AND HINTERLAND) VISION/STRATEGY 

 
DEVELOPING A JOINT TOWN VISION AND POSSIBLE GOVERNANCE ARRANGEMENTS 

 
 How do we link the range of initiatives occurring in each Town to maximise synergy and minimise duplication? 

 

 How do we secure sustainable resource input from all partners including the Borough/District? 
 

 What structure will enable the Borough/District to provide strategic input but facilitate local ownership? 
 

 The following may be helpful in trying to visualise an approach if there is an appetite to develop a Town (and 
potentially the rural hinterland) Vision 

TOWN VISION/STRATEGY 
 Driven by the Town Council (and surrounding Parishes) 

 Supported by representatives of other key agencies/project promoters 

 Opportunity to scrutinise performance of key agencies in relation to 
improving the wellbeing of the community and overcoming 
organisational barriers to achieving effective change 
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